Church Management Meeting Report 20250810

m Reports and Confirmation Items

1. Kerosene Tank Damage, Rain Leaks, etc.

Rust and other impurities have been found inside the kerosene tank, which has been in use for many years. We will

inspect its condition and take appropriate action.

Rainwater leaks have been observed from the chapel ceiling, along with insulation material peeling off. An inspection

is planned within the year, followed by necessary repairs.

2. Notifications of Transfers In/Out and Deceased Persons

As the Kita 1-Jo Church bulletin announces member transfers and the passing of individuals, it was proposed that

Miyamae Church also include similar notices. These announcements will be added after confirming with the

individuals or their families.

3. About the Mini Bazaar

Scheduled for Sunday, November 2nd at 10:30 AM. Filipino members will also participate. Regarding food stalls,

we will confirm procedures with the public health center and proceed with planning.

Responsible persons: Ms. Aida and Ms. Maricel Oya

4. Block leader meeting

The first block leader meeting will be held on Sunday, August 17th.

5. Follow-up Items from Last Meeting

® About the Children’s Cafeteria

We received materials from the person in charge at Sapporo Maruyama Church, which is currently operating a

community cafeteria. We will continue to discuss its feasibility, scheduling, and operations.

® Guidance maps to the Clergy House for delivery drivers

They have been created and posted to prevent deliveries to the church/ Maria Hall where no one is present

® Church Projectors

We are still discussing projector types, installation, cost, and usability. Live streaming to smartphones is also being

considered as an alternative. Requests from international members and clergy will be taken into account.

® Contact During Priest’s Absence

On Thursdays (when the priest is away), calls to the church will be forwarded to a designated person s mobile phone.

m Discussion Items

About Evacuation drill

The drill will be held following the mass on Sunday, September 7th. Notices with details will be distributed in advance.

During the drill, attendees will remain seated after the alarm until the fire source and evacuation route are confirmed.

Coordinators: Mr. Hisumi, Ms. Ichijima, and Mr. lida (East Block).

m Other Announcement

® Celebration for Father Vicney s ordination day will be combined with the Catholic Convention on August 31st..

® On Thursday, September 25th at 4:00 PM, a group of 40 pilgrims led by Father Kenichi Sato (Sapporo) will
celebrate Mass at our church.

® Filipino members will use the kitchen on Saturday, October 11th, starting at 10:00 AM.

The next meeting will be held on September 14.



